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SOUTHERN OREGON CHILD AND FAMILY COUNCIL, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

Thursday, April 20, 2017 from 5:45 to 7:45 p.m. 

Central Medford High School, 815 South Oakdale Avenue, Medford, OR 97504 

 

PRESENT: Casey Stine, Elizabeth Bilden, Hilary Zamudio (Vice-Chair), Linda Deba, Royal Standley 

(Chair), Susan Zottola, Tristan Webb 

 

ABSENT: Jason Hansen (Treasurer), Sabena Vaughan, Stefani Mosby, Sylvia Tevis 

 

STAFF: Nancy Nordyke (Executive Director), Jean Lehmann (Executive Administrative Assistant) 

 

A quorum was established; Royal called the meeting to order at 5:55 p.m. 

 

CHECK-IN 

A brief report was provided on the Oregon Nonprofit Leaders Conference/April 11 Breakfast 

Leadership Forum. 

 

CONSENT AGENDA 

 

MOTION:  Elizabeth Bilden made a motion to approve the consent agenda as follows: March 16 

minutes; status of grants in process/grants to be approved; February meal counts; 

March monitoring reports; and April program information summary. Linda Deba 

seconded the motion; the motion carried.  

 

TREASURER’S REPORT 

1. February Financial Statements 

The February financial statements are in order. 

 

MOTION: Elizabeth Bilden made a motion to approve the February financial statements as 

presented. Susan Zottola seconded the motion; the motion carried. 

 

2. Audit 

Fieldwork for the financial audit is scheduled for next week; fieldwork for the retirement 

plan audit is scheduled for the end of May. 

 

EXECUTIVE DIRECTOR’S REPORT 

1. New Policy: Suspension and Expulsion 

In alignment with the new HS Program Performance Standards, a written policy on 

suspension and expulsion was presented that reflects the HS approach if a temporary suspension 

is necessary. 

  

MOTION: Elizabeth Bilden made to motion to approve the new suspension and expulsion policy 

as presented. Hilary Zamudio seconded the motion; the motion carried. 

 

2. Annual Report 2015-2016 

The 2015-2016 annual reports were distributed. 
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3. Self-Assessment Final Report 

An internal examination of program functions is required on an ongoing basis to ensure 

compliance with the HS Program Performance Standards, and children are prepared for success in 

school and throughout life. The self-assessment final report, which the Policy Council (PC) 

approved on April 18, was presented with no areas of concern. However, ongoing quality 

improvement is desired and identified in the report. 

 

MOTION: Elizabeth Bilden made a motion to accept the self-assessment final report as 

presented.  Susan Zottola seconded the motion; the motion carried. 

 

4. Accounting Policies and Procedures: Proposed Changes 

Proposed changes to the Accounting Policies and Procedures were presented regarding 

reassignment of duties, review and approval of senior management compensation, and a statement 

that clarifies the review of agency directors’ salaries and data from an independent salary survey 

by the Executive/Personnel Committee. 

  

MOTION: Hilary Zamudio made a motion to approve the proposed changes to the Accounting 

Policies and Procedures as presented. Elizabeth Bilden seconded the motion; the 

motion carried. 

 

5. Training: Diversity and Equity on March 17 

A summary of staff feedback regarding last month’s equity and diversity training was 

provided. 

 

6. New Facility for White City Families 

The agency is pursuing a facility in Medford that could serve families who live in White 

City and commute to work in Medford. 

 

7. Corporate Resolution: Checking Accounts 

A corporate resolution was presented to update the authorized signers for EHS and PFCE 

checking accounts. 

 

MOTION: Elizabeth Bilden made a motion to approve the corporate resolution to change the 

authorized signers for checking accounts as discussed. Susan Zottola seconded the 

motion; the motion carried 

 

COMMITTEE REPORTS 

1. Budget Committee 

The committee met this month on the following, both of which were approved by PC on 

April 18: 

 Re-budgeting the HHS and EHS grants for facilities projects and equipment purchases; and 

 Liquidating buses that are no longer used or suitable for school transportation; a few useable 

and suitable buses will be kept for field trips. 

 

MOTION: Hilary Zamudio made a motion to approve re-budgeting the HHS and EHS grants 

for facilities projects and equipment purchases as presented. Elizabeth Bilden 

seconded the motion; the motion carried.  
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MOTION: Casey Stine made a motion to approve the sale or transfer of buses as presented. 

Elizabeth Bilden seconded the motion; the motion carried. 

 

2. Executive Committee 

 Nancy and Royal met with Martha Ibarra, quality improvement and early childhood education 

curriculum support specialist at Child Care Resource Network. 

 

MOTION: Elizabeth Bilden made a motion to approve the application of Martha Ibarra to serve 

on the Board.  Casey Stine seconded the motion; the motion carried. 

 

 A reminder was made that funders may make inquiries about governing bodies of organizations 

applying for a grant as part of their decision-making process.  
 

3. PC 

Items approved by PC were reported above. PC participated in the Pear Blossom parade in 

Medford, and is planning to participate in the Boatnik parade in Grants Pass. 

 

4. Health Services Advisory Committee (HSAC) 

Among the topics discussed at the HSAC meeting this month were mental health care 

services in the valley, 211 for health and social service resources, Oregon State University Eat 

Smart program, and Community Health Worker impact on a family. 

 

OLD BUSINESS  

1. Listo 

 Requests for proposals were sent to potential consultants to help with succession and strategic 

planning. 

 Listo Director Becky Barker submitted a letter of inquiry to Meyer Memorial Trust regarding 

a three-year grant opportunity. 

  

NEXT MEETING 

The Board will meet jointly with PC on Tuesday, May 16 at 5:30 p.m. at the Jackson County 

Library. 

 

The meeting was adjourned at 6:50 p.m. with dinner and a tour of Listo. 

  

Respectfully Submitted, 

 

Jean Lehmann 


